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I wasn’t always an Interior Designer who loves 

helping homeowners turn the house they have 

into the home they L.O.V.E. In fact, teaching Adult 

Education and Preschool was my first profession 

straight out of college.  

But after falling in love with quilting…and 

fabrics, the next logical step was to open a 

quilt store!  I soon discovered that customers 

were turning to me for decorating advice.

They wanted to know how to use the fabrics, 

the quilts, and accessories I was selling to 
them every day. 

And they were afraid to make costly mistakes they would regret later.

I could relate to how they felt because I often had those same feelings myself…and 

more! Afraid of what my friends might think about our home.  Was it in style?  Did it 

look good enough?  Were the colors up to date?  To me, everyone else’s home always 

looked better than mine.

And that’s when I made the decision to go back to school for Interior Design.  I wanted 

to learn the basics and build my confidence in the choices I made for my clients’ 

homes.  And I wanted to help women feel confident in the choices they make for 

their own home.

So here I am, more than 30 years later, and still loving what I get to do every day!  

Today, my business has evolved into helping homeowners design and plan the 

renovation of their home so that it’s transformed into one they love spending 

time in.  Because in the end, don’t we all want to make wonderful memories with 

family and friends?
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Introduction

I want you to imagine just for a minute, that you just purchased an existing 

home.  You’re so excited for this new adventure of moving to a new city to 

live near family.  Maybe you’re downsizing (or upsizing).  Your mind is 

spinning with all kinds of ideas about how you’ll make your own mark on 

this new home of yours.  You want it to be comfortable and updated to fit 

your lifestyle.  You’re excited to welcome family and friends.  You want to 

create new memories that everyone will cherish for a lifetime.

And then the panic and overwhelm sets in!  There are so many decisions to 

make.  Who do we trust to help us? And on top of it all, we’re afraid of 

making a mistake that can be costly both in time and money.  

We all have different needs and fears when it comes to interior design 

and home renovation. I know, because I’ve been there many times.  

After more than 30 years as an interior designer, I can say from 

experience, that the “time and money drains” on a project are funneled 

down to THREE homeowner mistakes. Let’s get started….
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No Clear Vision

Indecision will stop us dead in our tracks!  When you get to the core of what you 

want your home to look like and feel like, you can finally make informed 

decisions about what’s best for you and your family.

Get Clear On The Vision For Your Home

❖ Begin with how you want to feel when you walk into your home every day.  

How do you want to feel when you’re just hanging out watching TV or cooking 

an evening meal?  Do you want to feel comfortable?  Do you want to feel like 

your home is your sanctuary?  Start a Home Renovation Journal to record your 

thoughts and ideas.  Even better…find images in magazines and online that 

represent how your want to feel in a space.
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“MAKE YOUR VISION SO CLEAR THAT YOUR 
FEARS BECOME IRRELEVANT.” - ANONYMOUS
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❖ Next, write down how you want others to feel when they spend time in your 

home.  Do you want them to feel welcomed and comfortable?

❖ Start a list of wants and needs; must-haves and can’t-live-without items           

❖ Decide what needs to be re-designed immediately and what can wait.  From 

experience, I’ve learned that high priority lists on the day you move in isn’t so 

important two weeks later.

❖ Create a “brain dump” list by room.  This list can include every little thing you 

want to fix, get rid of, or change.  Don’t forget that it’s OK to keep adding to the 

list, or even deleting something that doesn’t bother you anymore. 
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No Plan to Bring Your Vision to Life

Your vision won’t come to life without a plan to make it happen.  In the renovation

world there are two types of plans:  a space plan and a plan for action.  When 

one or both are missing, costly mistakes worth money and time are going to 

happen.  And who wants to live with something for the next 10 years because you 

can’t afford to change it?

Make Your Plans and Work Your Plans

❖ Decide on the room/rooms you want to begin with.  Refer to your brain dump list for 

help.

www.randidestefano.com (404)213-8571

“BY FAILING TO PREPARE, YOU ARE 

PREPARING TO FAIL.” – BENJAMIN FRANKLIN -
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❖ Make your decisions and don’t second guess 

yourself after the renovation has started.  Change

orders to your contract can be costly.  Some 

manufacturers will not take returns.  And if they do, there will be an upcharge.

❖ Does the room or area need to have walls moved or removed?  If so, then 

you’ll need to have a professional help you.  This might mean an Interior 

Designer or Architect to create a floor plan for you.  And it will definitely require

a contractor or engineer to make sure there are no load bearing walls being 

removed.

❖ Think through the process and everything you want to have changed in your 

home.  Can you get by with changing paint colors and light fixtures until you 

can afford a complete renovation?

❖ Remember that painting a kitchen today, when you know you’ll be remodeling 

in two months, is not the best use of your time and money.

❖ Start gathering product information by visiting showrooms and websites.  It’s 

important to check the availability for delivery.

❖ NEVER begin demolition until all of your products are ordered and delivered.  

Backorders will cause your project to come to a halt, and you’ll be living in a 

mess a lot longer.
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No Realistic Budget to Let Your Plan Succeed

Sometimes we get caught in a time warp when it comes to the cost of basic 

items that fill our home.  And the result of this often means home renovation 

projects are put on hold, or cut back to just the most immediate needs.  Then we 

feel like we’re settling for less than our vision. Suddenly this “new” existing home 

doesn’t look so appealing.

Do Your Homework, Then Set Your Budget

❖ Visit showrooms and online sites to become

familiar with costs of things you want to add to 

your renovation.

❖ Create an item list by categories to keep 

yourself organized. (appliances, paint, lights, 

plumbing, etc)

❖ Keeping track of everything can be overwhelming!  

During your research phase, create a document that shows where you’ve    

looked. It should also list their price, descriptions, and model numbers.

“A BUDGET IS MORE THAN JUST A SERIES OF 

NUMBERS ON A PAGE; IT IS THE EMBODIMENT OF 

OUR VALUES.”  - BARACK OBAMA -
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❖ Be willing to compromise.  You can stay within a style and color and be able 

to save some money.

❖ Everyone values things differently.  Go back to your Vision lists and review 

what’s most important for you to have in your home.  If you love to cook and 

entertain, maybe you decide that a professional range is what you will spend 

your money on.  If you don’t care about all wood cabinets, maybe you save 

money by purchasing less expensive cabinets.

❖ Check for sales on items you need and want.  

Black Friday sales saved my husband and me a

lot of money, because we  knew ahead of time 

what we needed.

❖ Don’t change your mind during construction.  It will 

cost time and money.  Remember Mistake #2

❖ Check the specifications for everything that will be installed.  This includes 

appliance dimensions and cabinet dimensions.  Will the appliance fit inside 

the cabinet opening?  Read the small print.  In my own new kitchen I missed 

the fact that our warming drawer needed to be in a cabinet deeper than 24”.  

Thankfully, it all worked out in the end.
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Finally…

Renovating your home is a huge step.  I know because I’ve been there!  

At first, it seems overwhelming with all the decisions to make.  Even though 

designing and planning renovation projects is what I love doing every day, 

there were times when I obsessed over the what to buy, how much it was 

costing us, and where to buy it.  

The one thing that I was clear on was what I wanted it to look like in the end.  

Happily, it’s exactly as I envisioned it to be!  

Kitchen before                                                    Kitchen After   

When you have a clear vision of what you want your “new” existing home to 

look like and you know what you value, it’s easier to create your plan of action, 

a space plan, and budget   Bringing it all to life will now be stress-less!

Happy memory-making with your family and friends!!!
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